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The Why  
Globally the fashion industry generates about a trillion dollars annually. The direct value of the UK fashion 
industry reached about £21bn in 2010. The following year £44 billion was spent on buying ‘clothing 
garments’ in the UK.  What we wear therefore and how it is made, distributed and sold have a huge 
impact on our society and the environment.  
 
The UK clothing consumption is responsible for: 

 2% of UKs total direct carbon footprint (or 38million tonnes of Co2e).  This translates to an 
average car driving the distance London-Rome approx 300,000 times (this will take you over 
4,000 years)! 

 6-8% of the global water footprint of total UK products and household use (or 6,300million cubic 
metres equalling just under 17 million Olympic pools filled with water) 

 More than 1.8million tonnes (that is approx 9,000 empty Boeing 747 planes) or 5% of the total 
weight of UK household waste collected by local authorities 

 
In order to change this growing trend of fast moving disposable fashion there is an acute need to provide 
consumers with classic, ready to wear, beautifully designed clothes based on sustainable and ethical 
principles.   
 
The What  
Multemyr ltd. is a fashion label introducing a value for money, stylish, classic, comfortable and high-
quality clothing range made from only 100% natural fibres (organic where possible and recycled where 
appropriate) that are sustainably and responsibly farmed. The clothes are designed and made in the UK 
and Europe and care is put into supply and distribution chains to minimise carbon emissions.  
 
Operating as a social enterprise, one of the organisation’s ambitions is to be involved in all areas of the 
supply chain – from farmed fibre, textile production to clothes design, manufacture and distribution. Also 
consumer care and post-use recycling are highly considered elements in what optimally could become a 
‘closed loop’ operation. 
 
The vision is to be a key driver in making sustainable* clothes mainstream.  
 
The mission is to provide timeless, stylish and high quality clothes using sustainably sourced natural 
material, made in the UK and Europe and retailed at a fair price (i.e. incorporating the real and true cost 
of materials, labour, transport and energy).  
 
Operational success is measured by the amount of carbon reduced, water saved, consumer awareness 
raised and local employment generated (note! a more comprehensive matrix to be defined). 
 
Multemyr ltd. is about design, value for money, quality, comfort and sustainability. 
 
The first and second collections will consist of one or more garments within the following categories: 

Jackets/ Cardigans/ Blazers Dresses Skirts 

Trousers  Jumpers Tops/ Blouses 

 
The How 
Customer profile 
The target customer is the fashion conscious but not trend-seeking female, between 30-55 who wants 
quality and classical clothing – to use at work, at home or when going out. Value for money and 
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transparent pricing is perceived more important than price. The fact that the clothes are made in the UK/ 
Europe is a strong positive and probably of more essence than the sustainability element of the clothes 
though this is hoped to balance out with time. 
 
Fibres & Suppliers 
Multemyr ltd. is sourcing textiles only from responsible manufacturers/ agents whose business model is 
not purely for private profit. Where organic fibres are a feasible option this will be first choice and 

alternative sustainable fibres and blends will be explored. Multemyr ltd. aims to have visited all suppliers 

within the first twelve months of the relationship being established. 
 
Design 
All clothes are designed by London based designers and focus is put on incorporating principles to reduce 
the environmental impact during the supply chain and post purchase consumer care. As a social 
enterprise increasing local employment and growing local skills and talent is key to the business success.  
 
Production 
All clothes are to be made in the UK or Europe with the aim to help re-introduce this skill-based industry 
and manufacturing. Production for the first collections will take place in London.  
 
Bespoke orders and garment amendments will also be available upon discussion with the workshop 
(available to direct sales only in first instance). 
 
Distribution 
Distribution will take place through direct sales at the studio/ shop in Hackney Downs and over the 
internet. Presence at selected exhibitions, trade shows and other ad hoc events will also be part of the 
distribution model. Wholesale will not be considered at this point in time. 
 
Promotion 
Promotion will primarily be done through WOM, website/social media and local press.  A X% discount will 
be applied on future purchase of clothes if the customer returns previously bought garments. This is 
believed to increase brand loyalty and promotes the ‘closed loop’ operation. 
 
Business success 
Immediate business success is first and foremost dependent on the provision of beautiful high quality 
clothes with a classic design that attracts and delights the target customer base.  
 
Sustained success will be contingent on maintaining the quality level as well as building trust with and 
create awareness within the customer. This will be done by inviting the customer to engage in a journey – 
from the farming of the material to the finished design and consumption – sharing with them the true 
cost of their clothes and why sustainability matters. 
 
Time lines 
The plan is to start with a limited number of pieces to understand interest and ensure customer 
satisfaction. The aim is to be ready with this spring/summer launch collection by end Q1 2013. The 
following and more elaborated collection for autumn/ winter 2013 is scheduled for Q3 2013.  
 
Finances 
Multemyr ltd. is anticipating to break-even in Year X. 


